Group Benefits

Keeping remote workers
engaged and feeling positive
Many employees now work from home to follow local and federal social distancing
guidelines to help reduce the spread of COVID-19. Although a lot of companies
already had employees who worked remotely, for some, this may be their first
time working from home.
Employers are looking for ways to keep their employees engaged and feeling like
a valued part of the team. Many experts across the country have offered advice
to those new to managing employees remotely. We’ve compiled these tips to help
create some normalcy for you and your employees.

Be transparent

Be flexible

Employees may have questions about the
changes employers are making to address
COVID-19. The U.S. Chamber of Commerce
suggests “consistent and transparent
communication.”1 You may not have all the
answers but share what you can to build
trust and open lines of communication.

Employees working from home may have other
family members trying to work or do schoolwork
as many universities and school districts have
shut down for the school year. Be mindful of
the issues facing your workforce and provide
flexibility. Employees may need to adjust their
hours or take longer breaks throughout the
day. Focus more on the results than the hours
employees put in each day.3

Lead by example
Not everyone will have the perfect home office
setting, but you can set a good example. Set
up video meetings when possible and make
sure you have a neutral background free
from clutter, good natural lighting and limited
background noise.1

Check in regularly
Employees will look to their leadership to
provide direction and motivation. Call, email
or chat with your employees frequently to see
how they’re doing and if you can help. Keep in
mind, employees may feel stress from issues
beyond their control, such as taking care of
small children while trying to be productive at
work. It’s important to acknowledge employees’
concerns and offer encouragement and support.2
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Set expectations
Set clear expectations for all employees.
Although it’s harder for employees to see the
team’s progress when everyone isn’t in the office,
it’s possible. You can use project management
tools that give your team a look into the status
of each project.4

Stay social
For many, the lack of social interaction is the
hardest part of working from home. Make time
for casual conversation. You can spend the first
few minutes of a meeting catching up, schedule
a one-on-one meeting or host a virtual office
party. The get-togethers can help lessen feelings
of loneliness.2
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