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Make benefits  
more beneficial
Embrace financial wellness for happier, 
healthier employees — and your bottom line

WHITE PAPER



Employees 
need help.
Most American households today admit to 
struggling with at least one aspect of their financial 
health — things like spending, saving, borrowing, or 
planning. That’s the bad news.

of U.S. adults have some  
level of worry about paying 
their monthly bills

of employees have less than 
$1,000 saved to deal with 
emergency expenses 

of employees report  
having some type of  
non-mortgage debt

of participants wish they better 
understood certain aspects of 
their retirement plans

 Kantar, April 2020.  PwC US, PwC’s 9th annual Employee 
Financial Wellness Survey, COVID-19 
Update, 2020.

 EBRI and Greenwald & Associates, 
Retirement Confidence Survey, 2020.

 Lincoln Retirement Power® Participant 
Study, 2019.

59% 38%

70% 79%
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But there’s good news, too: They know they need help. They’re hungry for guidance,  
and they’re beginning to look to their employers to find it. 

97% of employees see financial 
wellness programs as either important 
or nice to have from an employer.

 Lincoln Financial, COVID-19 Sentiment Tracking 
Study, July 1, 2020, to July 14, 2020.

Help planning 
healthcare 

expenses in 
retirement

2019: 81% 
2020: 86%

Change: +5%

 EBRI and Greenwald & Associates, Retirement Confidence Survey, 2020.

Education on 
how to manage 

competing 
financial  
priorities

2019: 70% 
2020: 80%

Change: +10%

So, what can you do as an employer? 

This paper aims to show how you can help 
employees prioritize their well-being and how 
that holistic approach can help benefit your 
bottom line. You’ll learn about tools to help 
your employees understand sound financial 
principles so they can make smart choices 
and create a personalized plan of action for 
financial wellness. And, you can show them 
that their wellness matters to you.

97%

In fact, employees are more likely now than they were last year to believe their employers 
have a responsibility to address important issues beyond just retirement: 

More than 4 in 5 employees 
would like help calculating how to save for retirement.
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What is financial wellness?
When U.S. workers are asked what financial wellness means to them, they talk about having the 
tools and confidence to make sound financial decisions. From everyday budgeting to goal setting 
and prioritization, people want to understand and improve their current financial state. That’s where 
they need help now. When those day-to-day concerns are addressed, employees can focus on larger, 
traditional goals, such as retirement and financial protection. 

Instead, when employees feel unprepared and overwhelmed, that financial stress leads to poor 
mental and physical health. Ongoing stress about money has been linked to migraines, heart disease, 
diabetes, sleep problems, obesity, and more.

That’s why financial wellness matters — both to your employees and to you. The energy that 
employees use to address those concerns takes away time and attention from your company’s 
success. It’s been estimated that workplace stress will cost American companies more than 
$500 billion annually as a result of decreased job performance and absenteeism.1 In 2019, 51% of 
Americans said financial stress had a negative impact on their lives — affecting either their personal 
health or their performance at work (or both) — and that was before the COVID-19 pandemic.2

Clearly, employees are bringing their money problems to work, and it’s impacting both their 
productivity and your company’s outcomes.

1 Salary Finance, Inside the Wallets of Working Americans: The second annual salary finance report, 2020.
2 Lincoln Financial Focus: Goals and Reflections of the Modern Consumer, 2019.

 Lincoln Financial Focus: Goals and Reflections of the Modern Consumer, 2019.

38% say financial stress is affecting 
their ability to concentrate at work

26% say financial stress is 
affecting their ability to reach 
their goals at work

21% say financial 
stress is affecting the 
quality of their work

20% say financial stress is affecting 
the way they treat others at work

14% say financial stress 
is affecting their ability to 
meet deadlines at work

Among those who experienced a negative impact on their performance at work  
as a result of financial stress:
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The current environment
Then COVID-19 came along and made things worse. It’s hard right now for 
many people to feel in control. In fact, an astonishing 91% of full-time U.S. 
employees are concerned about some aspect of financial wellness in light  
of the pandemic.3 These are America’s workers, the backbone of our 
economy, and they’re struggling. And that in turn, affects you and your 
organization, because your employees’ financial stress impacts their  
mental and physical health and their productivity. 

The ongoing pandemic has made it painfully clear that most Americans  
are not prepared for financial bumps in the road. As noted in the U.S. 
Benefits Trend Report, COVID-19 “shined the spotlight on the fact that  
100 million Americans live paycheck to paycheck.”4 That financial stress  
is taking a toll. 42% of millennials cited a lack of adequate emergency 
savings as their top money stressor.5 

And it’s not just a depleted emergency fund that stresses employees.  
Debt in the form of student loans or nagging credit card balances is  
a major component of financial tension. 59% of employees consistently 
carry a credit card balance, and of those employees, 37% find it difficult to 
pay the minimum each month.6 

So, what happens? Are they between a financial rock and a hard place? 
When a need arises, many Americans are going deeper in debt or turning 
to their retirement savings for cash — at a potentially significant cost in 
penalties and lost earning power.

How does that happen? Many consumers lack confidence in their financial 
savvy, so they struggle to manage competing priorities and debt. 31% of  
full-time employed adults in the U.S. feel concerned that they don’t know  
how to manage their finances.7 In fact, 55% of Americans over age 30 feel 
lost when trying to create a long-term, stable financial plan.8

If employees don’t have a full picture of their finances, they’ll be stressed 
when trying to put their priorities in order or prepare for potential impacts. 
This lack of holistic preparation can negatively affect both their emotional 
well-being and their focus on work as they try to navigate through  
significant financial stress points.

3 Lincoln Financial, COVID-19 Sentiment Tracking Study, July 1, 2020, to July 14, 2020.
4 NFP, US Benefits Trend Report 2020: Insights from the experts, 2020.
5 PwC US, PwC’s 9th annual Employee Financial Wellness Survey, COVID-19 Update, 2020.
6 PwC US, PwC’s 8th annual Employee Financial Wellness Survey, 2019. 
7 Lincoln Financial Group, COVID-19 Sentiment Tracking Study, July 1, 2020, to July 14, 2020. 
8 Guidevine, www.guidevine.com/newsroom/money-on-the-mind-infographic, Feb. 2018.

OVERALL: 

38% of employees  
have less than $1,000 saved to 
deal with emergency expenses.

GEN Z: 

Nearly 2/3 have less than 
$1,000 in emergency savings.

 PwC US, PwC’s 9th annual Employee 
Financial Wellness Survey, COVID-19 
Update, 2020.

1/3 of U.S. adults  
say their level of debt is ruining 
the quality of their lives.

 Kantar, April 2020.
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Protecting today and  
preparing for tomorrow
With those financial stressors in play, and with the added  
economic punch of global events, it’s no wonder U.S. workers  
are struggling to focus on things like planning for retirement,  
college expenses, or protecting themselves and their loved 
ones from the impacts of a tragedy.

A top stressor for employees of all ages is the fear of outliving 
the money they’ve saved for retirement.9 And, because of 
COVID-19, saving for that eventual reality has become even 
more important for all employees, especially Gen X (48%) and 
baby boomers (43%).10 

They do plan to save more (44% Gen X; 41% baby boomers),  
because they want to be confident their money will last.11 
That’s where a plan sponsor can provide access to guaranteed 
lifetime income solutions. These options can help alleviate 
employees’ concerns and let them focus on their futures 
with confidence. The pandemic has increased the desire for 
investment products that protect against market volatility.

9 Cerulli Associates, US Retirement End Investor, 2020.
10 Lincoln Financial Group, COVID-19 Sentiment Tracking Study, July 1, 2020, to  

July 14, 2020.
11 Ibid.
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Millennials care about guaranteed income

68% of millennials would be willing to pay 
a small fee in order to convert some or all 
of their retirement savings into guaranteed 
income when they retire.

 � 75% for those with incomes of less than  
$35,000 per year

But long-term retirement income isn’t the only thing employees want to protect. The pandemic  
has shown U.S. workers that nothing is certain, and that it’s paramount to make sure loved ones  
are cared for in case of a major life event. It’s a sad reality that less than half of all employees (41%) 
are confident that their needs — and the needs of those who depend on them for financial support — 
would be met if they passed away or weren’t able to work.12

Many people don’t want to think about death or disability, so the conversation can be uncomfortable, 
and that has led to some common misconceptions about the cost to plan for protection. 

 Lincoln Financial and The Center for Generational Kinetics, 
Millennial & Gen Z Reflections on Workplace Benefits & 
Financial Planning, 2019.

12 PwC US, PwC’s 8th annual Employee Financial Wellness Survey, 2019. 

Misconceptions Reality

52% believe life insurance is too expensive,  
so they don’t purchase it. 

Ladder and OnePoll survey, May 2019.

   < $100
The average cost for life insurance in the U.S. is 
less than $100/month. 

S&P Global Market Intelligence; Claritas Pop-Facts®, 2020.

Younger employees may believe missing  
work due to a disability is an “older person” 
problem. 

      

More than one in four 20-year-olds will be 
out of work for at least a year because of 
a disabling condition before they reach full 
retirement age.

Social Security Administration, Disability and Death Probability 
Tables for Insured Workers Born in 1997, Table A, October 2017.
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Your employees want your help
The good news is that employees are motivated. They’re willing to take an active role in 
their own financial wellness. 79% of full-time employees say COVID-19 has changed the 
way they think about planning for their financial futures, and 93% say that the pandemic 
has motivated them to take one or more specific actions to improve their finances.13 They 
understand the need to act, and they acknowledge that they need help — with budgeting, 
with priorities and goal setting, and with a holistic approach to financial wellness. They  
just don’t know where to start. 

That’s where you come in. Many employees think that financial wellness education  
and resources would help improve their productivity and their mental health.14

It’s no longer enough to help with just planning for retirement. Employees want the tools 
to stay mentally and physically healthy, keep on top of their everyday finances, get out 
of debt, increase emergency savings, save more for priorities such as kids’ college, and 
protect themselves and their loved ones. Helping them with that intersection of needs  
is the future of wellness.

13 Lincoln Financial Group, COVID-19 Sentiment Tracking Study, July 1, 2020, to July 14, 2020.
14 EBRI, EBRI Issue Brief: Perceived Helpfulness of Financial Well-being Programs, 2018.

As a result of the COVID-19 pandemic, it is more important that my employer 
provides resources and tools to help improve my ...

% of respondents who agree and are full-time employed

 Lincoln Financial Group, COVID-19 Sentiment Tracking Study, July 1, 2020, to July 14, 2020.

Financial  
health

Mental  
health

Physical  
health

67%

67%

63%
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15 Optum, Ten Years of Health and Well-Being At Work, 2020.
16 NFP, US Benefits Trend Report 2020: Insights from the experts, 2020.
17 Journal of Occupational and Environmental Medicine, April 2018.
18 NFP, US Benefits Trend Report 2020: Insights from the experts, 2020.
19 Forbes, “Financial Wellness: The new must-have employee benefit,” 2020.
20 Cerulli Associates, US Retirement End Investor, 2020.

Fortunately for today’s workforce, employers are  
beginning to take notice of the importance of overall 
wellness. Nine of ten employers now consider financial 
well-being, physical health, and emotional health to  
be the top three components of an employee’s overall  
well-being. To that end, over 80% of employers surveyed 
this year plan to increase their health and wellness 
spending over the next three years.15 

One way employers show their commitment to  
well-being is in the percentage of companies offering 
mental health and depression care as part of their  
wellness package. That number jumped from 34% in  
2014 to 75% in 2018, according to NFP’s Benefits Trend 
Report.16 The report also adds that these offerings will  
likely become even more significant as nearly half of 
Americans report an adverse impact on their mental  
health due to the COVID-19 crisis. 

The impact on employers who focus — or not — on  
the emotional and mental well-being of their workforce 
is staggering. Untreated mental illness costs American 
companies an estimated $193 billion annually in lost 
productivity, even while 57% of adults suffering from 
mental illness go untreated. On the flip side, nearly  
86% of employees report improved work performance  
and lower rates of absenteeism after receiving  
treatment for depression.17

And that commitment to employee wellness gets paid 
back — in loyalty. 46% of millennials and 44% of Gen Xers 
say their loyalty to a company is greatly influenced by 
how much an employer shows it cares about employees’ 
financial well-being.18 And, in real dollars, one expert 
projects that a business with several thousand employees 
can save more than $1 million annually by having an 
effective financial wellness program in place.19 

It’s not a secret: Prior to the current health crisis, 43% 
of employers offering 401(k) plans said that improving 
overall financial wellness of employees was a top priority.20 
And now that the impacts of COVID-19 have highlighted 
Americans’ lack of financial wellness, it’s become apparent 
that these programs are a win-win for companies and  
their employees.

The future of wellness
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The opportunity to help is now
In a time when people are being forced to distance from one another, many employees merely 
want to feel supported. They’re looking for personalized recommendations, one-on-one help, and 
resources to help them learn at their own pace. 42% of employees seek financial guidance when they 
make an important financial decision.21 The support they crave starts with education and guidance to 
point them in the right direction, coupled with easy-to-use tools and resources to move forward with 
customized action plans.

21 PwC US, PwC’s 9th annual Employee Financial Wellness Survey, COVID-19 Update, 2020.
22 Financial Health Network, Better for Employees, Better for Business: Providing the Tools to Meet the  

 Financial Health Needs of Employees, May 2019.

70%+ of millennials and Gen Z think financial education should be something 
that employers provide to every employee.

62% of full-time employed U.S. adults say financial wellness programs 
have become more important than ever as a result of COVID-19. 

 Lincoln Financial and The Center for Generational Kinetics, Millennial & Gen Z Reflections on Workplace Benefits & 
Financial Planning, 2019.

 Lincoln Financial Group, COVID-19 Sentiment Tracking Study, July 1, 2020, to July 14, 2020.  

You already know the disadvantages of an unhealthy workforce — absenteeism, decreased 
productivity, and increased healthcare costs. By offering a holistic approach to wellness, you have 
the opportunity to go beyond health insurance coverage that addresses the symptoms of illness 
to deliver programs for your employees that address one of the leading causes of poor health — 
financial stress. When employees are financially well, they stay. 60% of employees say they’d be  
more likely to stay at a job if their employer provides useful financial wellness programs.22  
And they work harder.

 PwC US, PwC’s 9th annual Employee Financial Wellness Survey, 2020. 

50% of the  
stressed employees 
say finances have 
been a distraction  
at work

versus only 16% 
of the non-stressed 
employees

58% of employees 
admit that they are stressed 
about their finances.

58%
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If you can help remove the daily distraction of money stress, you’ll see a direct return on investment 
by reducing absenteeism and medical costs. Harvard researchers found that for every dollar spent 
on employee well-being, medical costs fall $3.27 and absenteeism drops $2.73 –6:1 return on 
investment.23 Employees with good health behaviors show up for work more regularly and are 
better engaged. Employees who have help to control their stress are absent less often and focus 
more on their work.

23 WorkDesign Magazine, Wellness Programs Average a 6:1 ROI, 2018.

Make benefits more beneficial
In the end, financial wellness is about holistic preparation and the impact it can have on your 
company and your employees. With education and support comes accountability and confidence. 
It’s important for employees to have an accurate snapshot of where they are now and where they 
want to be. And they need the tools and encouragement to keep driving toward their goals, using 
personalized input to understand any gaps in their plan and to spur action — whether that’s  
setting better goals or meeting in person to discuss next steps.

Financial wellness programs can help companies realize:

Effective financial wellness programs can make  
a major difference:

 � Online financial wellness tool users have 46% 
higher deferral rates 

 � 22% of online financial wellness tool users increase 
their contribution rate within three months

 – The average increase is 28%

 Lincoln Financial Group internal data, as of May 31, 2020.

In the wake of COVID-19, it’s more important than ever to prioritize employee health and safety, 
accountability, and transparency. As we all adjust to this new environment, it’s your opportunity to 
show your workers that those things matter. Offering a well-rounded benefits package sends a clear 
message that you care about employees, both inside and outside of the office, and the success you 
can have together.

Lower levels of 
employee financial 
stress

Better engaged 
employees

Less employee 
turnover

Improved 
productivity

Potentially lower 
healthcare costs

Better business 
outcomes
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Want to know more about financial wellness? 
Please contact your Lincoln representative or go to  
LincolnFinancial.com/FinancialWellness.

https://lfg.com/static/wcs/digitalbrochure/rps/financialwellness/index.html

