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Being a responsible business
Operating in a responsible manner has always been a part of the culture at Lincoln. We also 
recognize the need to grow and evolve year after year to reflect a changing economy, society, 
and environment. We require that our employees meet certain ethical standards, and our 
dedication to upholding these values enables us to do the right thing every day. That’s true 
whether we’re working with our coworkers, clients, communities or shareholders. 

The importance we place on integrity and responsibility is demonstrated to our employees 
and strategic partners through our Code of Conduct & Ethics. Through the Lincoln Financial 
Foundation and our Employee Volunteer Program, we demonstrate commitment to our 
communities. Our annual “Environmental Impact Statement” highlights our efforts to continually 
assess and monitor the impact our activities have on the environment, our employees and the 
community. Many of these efforts are coordinated through the Office of Corporate Responsibility. 

We invite you to learn about our responsible business practices in more detail by 
reviewing the following sections 

• Corporate governance 

• Labor practices 

• Our sustainability management system 

• Climate change 

Corporate governance 
Code of Conduct 
The Lincoln Financial Group® Code of Conduct and Conflict of Interest Policy are the center of  
our ethical culture. The Code of Conduct is more than a set of policies or rules; it is a roadmap 
that ensures we remain on the path to responsibly accomplish our work. Our Code of Conduct  
is readily accessible to employees on our website and intranet. We reiterate its tenets in our  
day-to-day internal communications, along with our expectation that our employees and agents 
will behave in accordance with the shared values and principles set forth. 

We have also designed support systems to make it easy for employees to “do the right thing” 
every time. Lincoln’s Enterprise Compliance group is focused on empowering employees with the 
information and tools they need to promote a culture of integrity at Lincoln. In addition to our 
Code of Conduct, our employees also have access to all of Lincoln’s policies through our intranet. 
These include Lincoln’s Conflict of Interest Policy, Political Contribution Policy and policies related 
to improper payments and the Foreign Corrupt Practices Act. Each year, a corporate compliance 
risk assessment is conducted to help prioritize risk areas for the year. Matters related to bribery, 
anti-fraud, collusion, anti-kickback regulations, unfair practices, conflicts of interest, custom 
violations, and corruption are evaluated as part of this risk assessment.

An Ethics Helpline is available to employees and is staffed with live agents who answer employee 
questions and help them navigate difficult situations in a confidential manner. Lincoln’s legal 
department also provides all 9,000+ employees and affiliates with training throughout the year 
on the Code of Conduct and related policies. The training covers topics including anti-money 
laundering, anti-fraud, privacy, insider trading, the Code of Conduct and ethics, and conflicts of 
interest. Many of our employees also receive roles-based training from other departments such as 
Human Resources and Information Security. 
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To ensure colleagues are acting in accordance with internal guidelines, Lincoln regularly collects 
information regarding compliance with the Code of Conduct and our policies. This information is 
analyzed and the matters raised are investigated and resolved through the Office of the General 
Counsel. The legal department meets quarterly with senior management to review significant 
issues or trends relating to compliance with the Code and our policies. Based on this analysis, we 
determine whether our policies or training should be revised. The Lincoln National Corporation® 
board of directors (the “Board”) also participates in the oversight of the Code of Conduct. 
The Audit Committee receives quarterly reports on compliance matters, and the Governance 
Committee approves changes to the Code.

Board independence 
The Lincoln Financial board of directors has adopted a set of Corporate Governance Guidelines  
to promote the functioning of the Board and its committees. The guidelines also set forth a 
common set of expectations as to how the Board should perform its functions. Our Board 
maintains independence standards, which are included in the guidelines. These independence 
standards require that a majority of our directors must be independent (as defined under the 
applicable SEC rules) and meet the criteria for independence from asset management. Click here  
to learn more about Lincoln’s corporate governance.

Human Rights and Labor Practices 
Lincoln Financial Group’s commitment to upholding human rights is embedded in our 
company culture. Our policies, practices, and community programs reflect our belief that 
all people should be treated with respect and dignity. We strive to exemplify this belief 
throughout all of our relationships – every employee interaction, partner relationship, and 
customer engagement. We also strive to provide a safe, inclusive and respectful workplace 
for our employees.

We conduct business in a manner consistent with the principles expressed in the Universal 
Declaration of Human Rights. Our respect for these principles is demonstrated by our 
ongoing support for diversity and inclusion in our workforce, as reflected in our Code of 
Conduct and the practices described in this Responsible Business Practices document.  
They are also reflected in our efforts to improve the lives and well-being of the individuals  
in the communities where we live and work in the areas of education and human services. 
Our commitment to and support for human rights has earned Lincoln Financial Group a score 
of 100 percent on the Human Rights Campaign’s Corporate Equality Index. 

Lincoln Financial Group is also committed to complying with all labor laws in all of the 
jurisdictions in which we operate. In the United States, these laws include, but are not limited 
to, posting and meeting minimum wage and other requirements in accordance with the Fair 
Labor Standards Act (FLSA). 
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Time off and taking breaks 
Time away from work provides positive options that support work/life balance. Lincoln 
Financial Group believes that taking time off from work is important for employees to 
maintain health and well-being. All regular part-time employees working 20–34 hours  
per week and regular full-time employees working at least 35 hours per week are entitled  
to paid time off (PTO). The company adheres to state laws and regulations, which ensures 
that employees are provided adequate opportunities for meal breaks and rest during the 
regular work day. Lincoln also pays for overtime work in accordance with the FLSA and 
encourages managers via regular written communications to monitor overtime hours  
among their employees. 

Flexible work schedules 
Lincoln Financial Group also recognizes that, in certain circumstances, a different work 
schedule may make it easier for an employee to meet their family/personal needs as well 
as work responsibilities. In an attempt to help employees accommodate these sometimes 
competing demands, the company permits regular full-time employees who are not under 
any active step of corrective counseling to request modified work schedules. This allows  
the completion of the same number of regularly scheduled hours of work within each  
work week but provides flexibility in starting and stopping times.

Harassment and discrimination
Treating all people with dignity and respect is fundamental to our culture at Lincoln. Lincoln 
is committed to Equal Employment Opportunity (EEO). We prohibit all forms of discrimination 
and harassment, and are fully committed to diversity in the workplace. Our requirements and 
expectations regarding fair employment are clearly outlined in our Code of Conduct and are 
included in our training for all employees.

We also believe that diversity and inclusion strengthens our organizational culture, helps us 
to attract the best and brightest talent and creates a rewarding, vibrant  
work experience for all. Lincoln is also committed to diversity in our supplier base.  
We collaborate with a number of minority supplier networks to help us identify potential 
suppliers from various minority and women-owned businesses.

Employee Training & Development 
Our vision is to foster a premier learning culture – one that accelerates employee development 
and is a catalyst for Lincoln’s business performance. To build a best-in-class learning culture, 
we focus on three critical areas: 1) Effectiveness-offering the right type of development 2) 
Efficiency-offering the right amount of learning 3) Creating an employee experience  
around learning.

To help employees build their skill set and career strategy Lincoln provides Your Development 
Plan. Found on the Talent & Performance Management System, Your Development Plan 
is a manager/employee collaboration resource for documenting and measuring success as 
employees build and execute their career plan. Development Plans are used to foster the skills 
needed to achieve the goals of a current role and to develop skills for future roles to which 
employees aspire.
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Privacy and Data Security
Lincoln Financial Group is committed to keeping the personal information collected about our 
potential, current and former customers confidential and secure. The company’s privacy notices 
and policies are available online at www.LFG.com/privacy. As noted on this site, these include 
Lincoln Financial Group’s and Lincoln Financial Network’s privacy notices for customers, as well as 
the online privacy policy and HIPAA privacy notice.

Lincoln is subject to both federal and state legislation and regulation governing the protection 
of the nonpublic personal financial and health information we receive about our consumers and 
customers. Proper handling of Confidential Information, including nonpublic personal information, 
which consists of medical, financial and employment information, and strategic business and 
financial information is important to Lincoln. Lincoln has adopted policies and procedures that we 
believe are reasonably designed to comply with all applicable federal and state privacy legislation 
and regulations governing the protection of our customer nonpublic personal information.

Accordingly, Lincoln has developed an information security program that addresses physical and 
logical security, user access management, network perimeter security, incident management, 
logging and monitoring, vulnerability management, data encryption, application controls, change 
management, security awareness, and other information risk management controls. Lincoln also 
has adopted an incident response program.

The Chief Information Security Officer (CISO) is in charge of security for Lincoln. Lincoln also has 
a dedicated Privacy team which reports to the company’s Chief Privacy Officer. The Information 
Security and Privacy teams each report up to an executive officer. 

We recognize that our employees play a key role in keeping information secure. Information 
security training is required for all employees and contractors annually. Additional privacy training 
is mandated annually for all employees.

The company has a business records retention program that mandates specific retention 
and destruction time frames for all records according to record type and use. Retention and 
destruction polices are reviewed annually and updated as needed to ensure compliance with said 
laws and regulations.

Multiple internal audits of the company’s information risk management practices are conducted 
each year, including an annual holistic audit covering the company’s information security 
processes. In addition, four external audits are conducted annually that cover (to varying degrees) 
the company’s information security practices surrounding various specific Lincoln products and 
systems. Information Security policies and standards are reviewed annually and updated as 
necessary to appropriately manage information risk consistent with industry standards. 

Our sustainability management system 
Managing impact for the long term 
Lincoln Financial recognizes the importance of evaluating environmental, social and governance 
factors that may impact the business. To formalize this process, we have developed and 
implemented an institutional sustainability management system (SMS). The purpose of our SMS is 
to assess and manage environmental, social and economic performance with respect to identified 
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Climate change 
Through Lincoln Financial’s risk-assessment process, the company has identified potential risks 
to business operations and profitability driven by physical climate change parameters, such as 
severe weather events. In its SEC filings, including its Annual Report on Form 10-K (2015 p. 52), 
the results of certain weather-related catastrophic events typically associated with climate change 
are cited as a global risk factor that could potentially affect claim liabilities and the availability 
of reinsurance. Risk to Lincoln Financial could arise from a number of potential areas. A severe 
weather event that results in a substantive loss of life could cause a material adverse effect on 
our results of operations, as well as the cost and availability of reinsurance in any period and, 
depending on severity, could also materially and adversely affect the profitability and financial 
condition of Lincoln Financial affiliates. 

Managing climate change risks 
The Office of Corporate Responsibility oversees enterprise wide integration of sustainability 
practices along with climate change risk and opportunity assessment. The Office routinely 
gathers and assesses information relating to relevant business risks stemming from climate 
change that may impact the company. It is also responsible for the integration of enterprise- 
level processes for further evaluation of climate change risks and impacts on the business in 
general, including the management of environmental risks to physical assets. Programming 
for sustainability education, including education related to climate change and its impact, is 
provided by the Office of Corporate Responsibility on a quarterly basis to a cross-functional 
group of executive business leaders. 

areas of impact. The SMS framework is a guide for how to document our management 
processes and procedures, monitor their outcomes, and continually evolve our performance 
over time. The system follows a plan-do-check-act (PDCA) framework and includes audit 
procedures for critical areas so that we can verify the accuracy of data and information  
we publish. 

Overseeing our efforts to understand and manage social and environmental factors is our 
Office of Corporate Responsibility. Our senior vice president of corporate responsibility 
oversees the company’s sustainability strategy and is responsible for the following: 

• Providing governance and management of sustainability issues across the company through  
a Sustainability Advisory Committee comprised of business unit executives. 

• Understanding and assessing our sustainability-related risks and opportunities across a broad 
range of activities and processes. 

• Gathering information on the perspectives of Lincoln Financial’s stakeholders regarding social 
and environmental impacts and issues. 

• Communicating responsibility and sustainability strategies to corporate stakeholders, including 
responding to specific information requests. 

• Gathering and disseminating information internally regarding Lincoln Financial’s corporate 
responsibility and sustainability strategy, including providing relevant information about 
emerging risks and opportunities to the appropriate business units. 

• Tracking and reporting on key indicators related to our social and environmental impacts. 

• Designing, implementing and evolving the company’s sustainability management system.
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Physical asset risks 
Severe weather has the potential to impact Lincoln Financial’s facilities directly. To mitigate the 
impact of such an event, business continuity and disaster recovery plans are in place for critical 
business units. Risk assessments are also conducted at specific sites with greater exposure 
to natural risks such as severe winter weather and tornados. Plans are completed based on 
three key loss scenarios: loss of building, data, and people. A range of solutions for business 
interruption is applied including geographic dispersion of key business functions, “hot sites” 
and mobile trailers. Plans are tested using plan walkthroughs, tabletops and scheduled annual 
workgroup recovery drills. For Lincoln Financial’s data center, strategies and procedures are 
in place to address situations involving loss of facility, data, equipment or power. “Hot site” 
contracts for platforms have been established and are tested to ensure recoverability of our 
critical business systems and applications. 

Investments and products 
As a financial services provider primarily engaged in the sale of products and services associated 
with life insurance, annuities, defined contribution, group life, disability and dental, the company 
is focused on a variety of risks associated with these businesses. The primary risks associated with 
these business lines are mortality, morbidity, longevity, reputational, and capital markets risk. As 
a result, enterprise risk management is an integral part of our business processes. The corporate 
Enterprise Risk Management team calculates capital requirements based on catastrophic and 
other extreme events, which would encompass climate-driven scenarios. Lincoln Financial’s risk 
management processes are designed to promote awareness of new, existing and potential risk 
factors to meet existing and evolving circumstances. 

To mitigate financial and other risks as identified in the 10-K, Lincoln Financial reinsures a significant 
amount of the mortality risk on fully underwritten, newly issued, individual life insurance contracts. 
If Lincoln Financial were to experience adverse mortality or morbidity events, a significant portion 
of claims would be reimbursed by its reinsurers. 

Climate change factors may also result in additional risk to our investment portfolio. These risks 
can manifest in various forms including operational, market, liability, policy, and regulatory 
risks. Our investment advisors consider climate-related risks in the investment-selection process 
for companies in industries where appropriate. For example, all real estate-related investments 
are screened with respect to climate change factors. In addition to considering climate-related 
risks, we also consider opportunities. We have a dedicated strategy within our alternative 
investments portfolio to invest in renewable energy companies and projects. We invest in wind, 
solar, and other renewable energy strategies. This strategy is aligned with Lincoln’s long term 
investment objectives.

With respect to insurance and investment risks, we incorporate, and continually evaluate and 
update, a broad range of factors in assessing mortality, morbidity and longevity, as well as capital 
markets, for purposes of setting rates and managing business operations. Lincoln’s Sustainability 
Advisory Group, including members of the investment team, participate in educational sessions and 
discussions to evaluate sustainable investment opportunities and trends, such as green bonds.

We also recognize that our customers are thinking about environmental, social and governance 
factors in their investments. For this reason, we offer over 170 different socially responsible 
investment options in a number of our products, including personal variable annuities, Lincoln 
Director SM group variable annuities, and other retirement plan solutions. 7
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