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Lincoln National Corporation 

2021 Annual Meeting of Shareholders 

Questions and Answers 

 

 

Lincoln National Corporation held its Annual Meeting of Shareholders virtually at 9:00 am EDT on June 3, 

2021.  Set forth below are the questions posed by shareholders in advance of and during the meeting 

that were addressed by the company’s management.  There were no additional questions posed in 

advance of or during the meeting that were not addressed. 

 

Question #1:  How has Lincoln revised its operating procedures, business and personnel due to the  

  Covid-19 pandemic?  What has been the impact of the revised policies and procedures?   

 

Answer: Dennis Glass, President and CEO - At the outset of the COVID-19 crisis we acted swiftly  

  to protect our employees.  We began monitoring the pandemic in January 2020 and  

  started to restrict travel, eliminating non-critical face-to-face meetings, and establishing  

  social distancing guidelines.  In March 2020, we moved to a work-from-home model for  

  99% of our employees over a few days to help limit the spread of the virus within the  

  Lincoln families and our communities.   

 

  Throughout the past year we have continued to both meet the needs of all Lincoln  

  stakeholders and protect the well-being of our employees.  Our digital readiness  

  enabled a smooth transition and positioned us for continued success.  We've been able  

  to maintain our service level targets because of our strong business continuity planning  

  program and significant digital investments.  And, company-wide, productivity is at pre- 

  COVID-19 levels.   

 

  We are currently planning a phased in return to the office starting later in the summer,  

  as conditions permit, as we implement our new long-term work model.  We will ensure  

  we are following all CDC, state and local guidelines and will continue to evaluate our  

  work model and adjust as needed. 

 

Question #2: What steps are being taken by LNC to actively support voting rights, including financial  

  support for political candidates or incumbents based on their position regarding this  

  issue? 

 

Answer: Dennis Glass, President and CEO - As we have said previously, the right to vote is  

  fundamental to our democracy and to who we are as a nation. Lincoln Financial stands  

  against all forms of inequality and injustice toward underrepresented communities, and  

  we believe all eligible voters should have equal access to participate in our vital electoral 

  processes.  Diversity and inclusion are core to our company values, and we support  

  equal access to vote for our employees and their families, for communities of color and  

  for all voters. 
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  Additionally, we have taken steps to help facilitate our employees’ participation in our  

  democratic process, including sharing educational information on voter registration  

  and providing paid time off to vote in the 2020 general election. 

 

  As a general matter, Lincoln Financial does not contribute corporate funds to political  

  candidates or incumbents. Lincoln does have a political action committee—the Lincoln  

  Financial Group PAC—that is funded by employees. The PAC contributes to   

  Congressional candidates from all parties. Historically, the PAC’s focus, consistent with  

  its giving criteria, has been on financial services issues impacting our business and our  

  customers. As we evaluate our contribution strategy, each member’s actions will be  

  considered through the lens of Lincoln’s core values. 

 

Question #3: With respect to cybersecurity, what steps have been taken to minimize hijacking   

  attempts, risks due to a system wide failure; and, what steps have been taken to prevent 

  a virus from infecting system wide backups? 

 

Answer: Dennis Glass, President and CEO - Cybersecurity is a critical business priority for Lincoln.  

  Over the last several years we have invested heavily in preventative technologies,  

  continuous attack simulation testing, and most importantly, our talent. 

 

  While there is no question that the cybersecurity threat has dramatically ramped up, the 

  investments we’ve made during the last two years are proving to be very effective. The  

  Cybersecurity team recently completed a multi-month, attack simulation, by a leading  

  cybersecurity firm. The team successfully stopped every attempt at compromise, and  

  our resilience to the issues you mentioned was deemed highly effective. 

 

  Understanding that cybersecurity threats will likely escalate and become more complex, 

  we will continue to invest in this area to protect our customers and business. 

 

Question #4: Mr. Chairman, the Carpenter funds hold a total of 472,600 shares of the Company's  

  stock. We believe a company’s executive compensation plan should drive the successful  

  execution of the Board’s long-term strategic business plan. Today’s public company  

  executive compensation plans are largely formulaic peer-related plans, with simplistic  

  annual Say-on-Pay voting reinforcing plan homogeneity. Could you speak to whether  

  Lincoln National might be better served by an executive compensation plan tailored  

  specifically to the Company’s particular circumstances and its unique long-term  

  strategic business plan? 

 

Answer: Jonmichael Daly, SVP, Total Rewards, HR Operations and Systems - Lincoln ensures  

  alignment in a few ways – first, our Annual Incentive Plan ties compensation to key  

  performance metrics indicative of our current and future profitability that, while  

  measured annually, also support our long-term strategic goals.  Our Long-Term   

  Incentive Plan, which consists of a mix of long-term equity grants, includes performance  

  shares tied to metrics that reward increased shareholder value over a three-year period  



 

3 
 

  – and for 2020 and 2021, the Compensation Committee increased the percentage of  

  equity granted as performance shares and stock options to further align pay with  

  performance, based on shareholder feedback received.   

 

  The goals for each performance measure in our plans are linked directly to the   

  Company’s financial plan.  In setting these goals, the Compensation Committee intends  

  for the maximum performance levels to present a substantial challenge for our   

  executives, creating a strong incentive to produce superior results.  The Committee  

  reviews the performance measures annually to ensure that the metrics selected are  

  aligned with our corporate strategy, which continues to focus on balancing top-line  

  revenue growth with profitability and prudent cost management.  While the Committee  

  takes broad industry practices into consideration when making and designing   

  compensation plans, it's not the sole driver of our compensation strategy.   

 

  Lastly, we encourage all executive officers to hold a significant number of shares of  

  Lincoln common stock through our stock ownership guidelines – 7 times base salary for  

  our CEO and 4 times base salary for other executive officers, as well as additional  

  requirements of 25% of net profit shares for five years. 

 


